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Preamble

An unofficial Team Leaders meeting is to answer the different questions regarding the arrival of the teams and the logistics of the official training. A provisional entry list should be posted at this meeting for Team Leaders to confirm their entries are correctly represented. This meeting usually does not deal with questions related to the competition itself. This meeting should be scheduled approximately 5 days prior to the commencement of competition.
Some of the information covered in this agenda could be posted on the event website or emailed directly to Team Leaders instead of being discussed at the Team Leader meeting. This would be especially relevant for information required prior to the team arriving at the venue eg Official training bib requirements.

The official Team Leaders meeting usually deals with matters related to the competition directly. The official Team Leaders meeting should be scheduled 2 days prior to the commencement of competition.
These meetings are for Team Leaders and Coaches, usually a limit of 2 per Federation.

For World Cups the Team Leaders meeting should be held in a room with a capacity for at least 60 people to sit, World Championships require capacity for 100 people.  There should be a platform large enough for the Chairman of the meeting, the Competition Committee, the Chief Judge and the Technical Organiser located at the front of the room.  The room should also be equipped with a sound system with two microphones and a projector and screen. The Team Leader meeting area should be in a private location not open to other participants to witness or overhear.
The Team Leaders meeting agenda should be distributed to the team boxes at least 4 hours prior to the meeting.  Following is a sample Team Leaders meeting agenda.

Sample Team Leaders Meeting Agenda
1. Welcome, Introduction of Race Officials
HOC via NF president or representative

ICF representative

ICF Chief Official usually would run the meeting

a. Jury members

i. Jury 1  




ii. Jury 2



iii. Jury 3




b. ICF Slalom committee chairman


c. ICF Technical delegate



d. Chief Judge




e. Technical Organizer




2. Roll Call of delegations

a. Calculation of simple majority should a vote be required. Chief Official also has a vote and in case of a tied vote the Chief Official has the casting vote.  
3. Approval of the Agenda

4. Competition Schedule

a. Official training

b. Race times 
5. Course Information

a. Regulation of the water flow

6. Confirmation of Start list and distribution
a. Confirmation of start list

b. Official start list distribution time, day, date and location
7. Appointment of Jury 

If applicable

8. Selection/Announcement of Course Designers

If applicable 
9. Course Design timetable

a. Distribution time, day, date and location for Heats course map

b. Distribution time, day, date and location for Semi final / Final course map

10. Installation of the Heats and Semifinal/Finals course 

a. Time that Heats course and semifnal/finals course will be set by.
11. Closing of the course




a. Times the course is closed
12. Course approval

Location and time of course approval meeting (heats, semi final / final courses)
13. Demonstration runs 

a. What Athletes in which categories will perform demonstration runs (all categories
K1M / K1W / CIM Left/Right / CIW Left/Right / C2M front Left/Right)
b. Day, date and time for Heats demonstration run


c. Time water is off after Heats demonstration run
d. Day, date and time for Semi final & final demonstration run


e. Time water is off after Semi final / final demonstration run
14. Bib Distribution

a. Training bib requirements and distribution and return process

b. Time, day, date and location of Competition bib distribution
c. Deposit required per nation.

d. Bib return process

e. Any special instruction concerning bibs 
15. Start and Finish location and procedures

a. Pre start procedure
b. Start Procedure

i. Location of beam line

ii. Call procedure to start

iii. Positioning at start platform

iv. Any special instructions for start positioning from “Teams” event

v. Countdown procedure
vi. Teams events

1. Each Athlete in the team must wear the allocated bib for identification purposes

2. Pay attention to rule 39.6 – the first named Athlete must start in the start position and cross the start beam first.
c. Finish Area Procedure
i. Location of beam line

ii. “On water” finish area boundaries for Competitors

iii. Equipment control requirements

iv. Doping Control requirements

v. Mixed zone

d. Start Interval 

i. Heats: 




ii. Semi final: 



iii. Final: 



16. Results 
a. Results computing system used

b. Any Judging communication system used

c. Location of Results posting

d. Distribution of Results

e. Live results web address is.......................................
17. Location of Enquiry / Protest desk, Protest fee

a. Location of enquiry / protest desk

b. Protest fee – 75 euro or equivalent in local currency
For Judging matters teams may only make an enquiry which will be processed in full. Once the Chief Judges decision is made following an enquiry on a judging matter their decision is final and teams are not able to proceed to a protest. 

In the event of a protest for any non-judging matters, the protest fee is returned if the protest is upheld. If the protest is not upheld (denied), or the Team Manager withdraws the protest, the deposit is forfeited to the Organising Committee. 
18. Technical Video Service

a. System for video feed collection and distribution

b. Location of viewing area

c. Any special requirements to access feed (eg passwords, special equipment)

d. Technical help availability
19. Awards Ceremony, Time and Location, Dress requirement

a. Time, day, date and location of any unofficial prize giving ceremony (flower ceremony) for each event
b. Time, day, date and location of each official medals ceremony 

c. Athletes must wear national team uniform for the medal ceremony and may be accompanied by their Team Leader
d. Marshalling Location and time (eg Team leaders are required to ensure medallists are present at (insert location) at least 15 minutes prior to the commencement of the ceremony) 

20. Medical Services location and availability 
21. Water Safety and rescue

Any special instruction
22. Team Areas

a. Location and opening times of Team spaces

b. Allocation of Team spaces

c. Power and furniture in Team spaces

d. Boat and equipment storage areas
e. Food and drink availability for Athletes

23. Equipment measuring and post competition control

a. Schedule and location for equipment control

b. Requirements of post competition control

24. Doping control 

a. Location of Doping control testing

b. Athletes chosen will require their passport for identification purposes. 

25. Access / accreditation to the Venue
a. Location and opening times of accreditation office

b. Day, date that accreditation operational from and till

c. Process and fees for any extra accreditation passes required

26. Media, access entitlements to the course and the athletes.

27. Technology and Support

a. Internet availability
b. Availability of technology help

28. Car parking

a. Location and access routes to Team parking areas
b. Car passes / accreditation requirements of car park areas and process for extra car passes

c. Location of any relevant “No Parking” areas

29. Security

Any special security arrangements at the venue
The Organising Committee recommends not leaving anything valuable in the tents, the cars or at the competition venue. The Organising Committee will not accept liability in case of theft or disappearance of equipment from the site.

30. Opening and Closing Ceremonies
a. Start and finish time, day, date and locations

b. Location of Athlete marshalling areas
c. Anticipated entry process for Athletes

31. Organisation office

a. Race office location – hours of operation
b. Sports information office location – hours of operation

c. The phone number from the office is.............

d. Location of Team boxes

32. Official Functions

Schedule and location of any official functions
Any special invitations

33. Special information/requirements of this race
34. Any special interpretation of rules used in this competition.
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